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NW FIRECONTROL LTD

REPORT OF THE DIRECTORS
for the Year Ended 31 March 2010

The directors present their report with the finandi@esnents of the company for the year ended 31 March 2010

PRINCIPAL ACTIVITY

The principal activity of the company in the yeardenreview was that of preparing for the operation oégional
control centre covering the fire and rescue authoritpsacé Cheshire, Cumbria, Greater Manchester, Laireaghd
Merseyside.

DIRECTORS
The directors shown below have held office during thelevabthe period from 1 April 2009 to the date of thigare.

Clir D M O'Toole
Clir T Newman
Cllr J Joyce

Cllr G B Strong

Other changes in directors holding office are as falow

Clir F B Walker - appointed 21 October 2009
Cllr P Shannon - resigned 21 October 2009
ClIr R Wilkinson - resigned 15 July 2009

Cllr M Byram - resigned 3 April 2009

ClIr A Clark - resigned 15 July 2009

ClIr E Johnson - appointed 3 April 2009

Cllr J J Pearson - appointed 25 June 2009
Cllr J S C Shedwick - appointed 13 July 2009
Cllr W Bleasdale - appointed 24 July 2009
ClIr S Niblock - appointed 15 June 2009

Clir P Shannon and ClIr D Hanratty were appointed as dieafter 31 March 2010 but prior to the date of this report.
Clir J J Pearson and ClIr S Niblock ceased to be wireafter 31 March 2010 but prior to the date of taport.
The Company is limited by guarantee and does not havehamg capital.

STATEMENT OF DIRECTORS' RESPONSIBILITIES
The directors are responsible for preparing the RepdheoDirectors and the financial statements in accamlavith
applicable law and regulations.

Company law requires the directors to prepare finant@gments for each financial year. Under that lawdihectors
have elected to prepare the financial statements wrdamce with United Kingdom Generally Accepted Accounting
Practice (United Kingdom Accounting Standards and appéicktw). Under company law the directors must not
approve the financial statements unless they argfisdtthat they give a true and fair view of the stéteffairs of the
company and of the profit or loss of the company fot fpieaiod. In preparing these financial statemehts directors
are required to:

- select suitable accounting policies and then apply ttwmsistently;

- make judgements and accounting estimates that are reasandigrudent;

- prepare the financial statements on the going concesis baless it is inappropriate to presume that the con
will continue in business.

The directors are responsible for keeping adequate accoustingds that are sufficient to show and explain the
company's transactions and disclose with reasonableamgcat any time the financial position of the compang
enable them to ensure that the financial statencemly with the Companies Act 2006. They are also resplenfar
safeguarding the assets of the company and hence fog taddsonable steps for the prevention and detectifsaaf
and other irregularities.
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NW FIRECONTROL LTD
REPORT OF THE DIRECTORS
for the Year Ended 31 March 2010

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITO RS

So far as the directors are aware, there is neaeteudit information (as defined by Section 418 ofGbepanies Act
2006) of which the company's auditors are unaware, and eadtodihas taken all the steps that he or she ought to
have taken as a director in order to make himself @elfeaware of any relevant audit information and tal@dsh that

the company's auditors are aware of that information.

This report has been prepared in accordance with thekpeavisions of Part 15 of the Companies Act 2006 redatin
to small companies.

ON BEHALF OF THE BOARD:
G B Strong

Director -

Date: 23/07/10
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS O F
NW FIRECONTROL LTD

We have audited the financial statements of NW Firecbihtd for the year ended 31 March 2010 on pages six to
thirteen. The financial reporting framework that hasnbapplied in their preparation is applicable law amrdRimancial
Reporting Standard for Smaller Entities (effective A@008) (United Kingdom Generally Accepted Accounting
Practice applicable to Smaller Entities).

This report is made solely to the company's membarg body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken sevéhatight state to the company's members those
matters we are required to state to them in a RepdtiteoAuditors and for no other purpose. To the fulleséerg
permitted by law, we do not accept or assume responsitnlianyone other than the company and the company's
members as a body, for our audit work, for this remortor the opinions we have formed.

Respective responsibilities of directors and auditors

As explained more fully in the Statement of DirectBaSponsibilities set out on page two, the directorsesmmonsible
for the preparation of the financial statements andbieing satisfied that they give a true and fair view. Our
responsibility is to audit the financial statementsagtordance with applicable law and International Standamds
Auditing (UK and Ireland). Those standards require us to comigiythe Auditing Practices Board's Ethical Standards
for Auditors.

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts asulodures in the financial statements sufficient to give
reasonable assurance that the financial statemenfsear&om material misstatement, whether caused hydfi@
error. This includes an assessment of: whether thmiating policies are appropriate to the company's cirtames

and have been consistently applied and adequately disclbsedeasonableness of significant accounting estimates
made by the directors; and the overall presentatidhe financial statements.

Opinion on financial statements

In our opinion the financial statements:

- give a true and fair view of the state of the compaaifars as at 31 Marc®010 and of its profit for the year tt
ended;

- have been properly prepared in accordance with United KingGamerally Accepted Accounting Prac
applicable to Smaller Entities; and

- have been prepared in accordance with the requiremieiits Companies Act 2006.

Opinion on other matter prescribed by the Companies At 2006

In our opinion the information given in the Report of thiectors for the financial year for which the fircal
statements are prepared is consistent with the finastaigdments.
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS O F
NW FIRECONTROL LTD

Matters on which we are required to report by exceptin

We have nothing to report in respect of the followingteratwhere the Companies Act 2006 requires us to report to

you if, in our opinion:

- adequate accounting records have not been kept, or retiegaade for our audit have not been received
branches not visited by us; or

- the financial statements are not in agreement Wwahatcounting records and returns; or

- certain disclosures of directors' remuneration $gecby law are not made; or

- we have not received all the information and explanatwe require for our audit; or

- the directors were not entitled to prepare the findstéaements and the Report of the Directors in accosdaiith
the small companies’ regime.

J J Weston FCCA (Senior Statutory Auditor)
for and on behalf of Fairhurst

Registered Auditors

Chartered Accountants

Douglas Bank House

Wigan Lane

Wigan

Lancashire

WN1 2TB

Date: 27 July 2010
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NW FIRECONTROL LTD

PROFIT AND LOSS ACCOUNT
for the Year Ended 31 March 2010

Notes
TURNOVER
Cost of sales
GROSS PROFIT

Administrative expenses

Other operating income

OPERATING PROFIT 2
Interest receivable and similar income

Other finance income 10
PROFIT ON ORDINARY ACTIVITIES
BEFORE TAXATION

Tax on profit on ordinary activities 3

PROFIT FOR THE FINANCIAL YEAR
AFTER TAXATION

The notes form part of these financial statements

Year Ended
31/3/10

£

Page 6

30,265

£

17,085

15,225

1,860

2,098,902

(2,097,042)

2,134,488

37,446

30,265

67,711

11,699

56,012

Period
1/8/08 to 31/3/09
£ £

784,827
(784,827)
786,227

1,400

100
100

1,500

1,500



NW FIRECONTROL LTD

STATEMENT OF TOTAL RECOGNISED GAINS AND LOSSES
for the Year Ended 31 March 2010

Year Ended
31/3/10
£

PROFIT FOR THE FINANCIAL YEAR 56,012
Actuarial loss relating to the pension (14,000)
scheme
TOTAL RECOGNISED GAINS AND LOSSES
RELATING TO THE YEAR 42,012

The notes form part of these financial statements
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to
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(400)
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NW FIRECONTROL LTD

BALANCE SHEET
31 March 2010

2010 2009
Notes £ £ £ £

FIXED ASSETS
Tangible assets 4 23,585 2,507
CURRENT ASSETS
Debtors 5 426,151 424,797
Cash at bank 91,053 26

517,204 424,823
CREDITORS
Amounts falling due within one year 6 491,824 427,330
NET CURRENT ASSETS/(LIABILITIES) 25,380 (2,507)
TOTAL ASSETS LESS CURRENT
LIABILITIES 48,965 -
PROVISIONS FOR LIABILITIES 8 (4,953) -
PENSION (LIABILITY)/ASSET 10 (900) 1,100
NET ASSETS 43,112 1,100
RESERVES
Profit and loss account 9 43,112 1,100

43,112 1,100

The financial statements have been prepared in accordéthcine special provisions of Part 15 of the Companids Ac
2006 relating to small companies and with the Financial RepdStandard for Smaller Entities (effective April 2008)

The financial statements were approved by the BoaBdrettors on 23/07/10 and were signed on its behalf by:

G B Strong
Director -

The notes form part of these financial statements
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NW FIRECONTROL LTD

NOTES TO THE FINANCIAL STATEMENTS
for the Year Ended 31 March 2010

ACCOUNTING POLICIES

Accounting convention
The financial statements have been prepared under tioeiddk cost convention and in accordance with the
Financial Reporting Standard for Smaller Entities (@fée April 2008).

Exemption from preparing a cash flow statement
Exemption has been taken from preparing a cash flonnststeon the grounds that the company qualifies as a
small company.

Turnover
Turnover represents the net invoiced value of goods erttiiding value added tax.

Tangible fixed assets
Depreciation is provided at the following annual ratesriter to write off each asset over its estimated useful
life.

Fixtures and fittings - 25% on cost
Computer equipment - 33% on cost

Hire purchase and leasing commitments
Rentals paid under operating leases are charged todfiegnd loss account on a straight line basis ter
period of the lease.

Pension costs and other post-retirement benefits

Employees of NW Firecontrol Limited participate in t8aeshire Pension Fund which is a defined benefit
pension scheme. The scheme is a Local GovernmenoRsr&theme managed by Cheshire West and Chester
Borough Council. The assets of the scheme are irv@std managed independently of the finances of the
company.

The operating costs of providing retirement benefits to eyagls are recognised in the accounting periods in
which the benefits are earned. The related finanstscexpected return on assets and any other chanfgés in
value of the assets and liabilities, are recognisetienatcounting period in which they arise. The operating
costs, finance costs and expected return on assetscagnised in the profit and loss account with any other
changes in fair value of assets and liabilities beinggeised in the statement of recognised gains and losses.

OPERATING PROFIT

The operating profit is stated after charging:

Period
1/8/08
Year Ended to
31/3/10 31/3/09
£ £

Depreciation - owned assets 3,750 106
Auditors' remuneration 2,850 2,750
Pension costs 9,330 4,998

Directors' remuneration and other benefits etc

Page 9 continued...



NW FIRECONTROL LTD

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 March 2010

TAXATION

Analysis of the tax charge
The tax charge on the profit on ordinary activitiestfa year was as follows:

Period
1/8/08
Year Ended to
31/3/10 31/3/09
£ £
Current tax:
UK corporation tax 6,746 -
Deferred tax 4,953 -
Tax on profit on ordinary activities 11,699 -

UK corporation tax has been charged at 21%

Factors affecting the tax charge
The tax assessed for the year is lower than the sthmat@ of corporation tax in the UK. The difference is
explained below:

Period
1/8/08
Year Ended to
31/3/10 31/3/09
£ £
Profit on ordinary activities before tax 67,711 1,500
Profit on ordinary activities
multiplied by the standard rate of corporation tax
in the UK of 21% (2009 - 21%) 14,219 315
Effects of:
Pension adjustment - FRS17 (2,520) (315)
Excess of capital allowances & depreciation (4,426) -
Utilisation of tax losses (527) -
Current tax charge 6,746 -

Page 10 continued...



NW FIRECONTROL LTD

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 March 2010

TANGIBLE FIXED ASSETS

Fixtures
and Computer
fittings equipment Totals
£ £ £
COST
At 1 April 2009 2,613 - 2,613
Additions 14,463 10,365 24,828
At 31 March 2010 17,076 10,365 27,441
DEPRECIATION
At 1 April 2009 106 - 106
Charge for year 3,104 646 3,750
At 31 March 2010 3,210 646 3,856
NET BOOK VALUE
At 31 March 2010 13,866 9,719 23,585
At 31 March 2009 2,507 - 2,507
DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2010 2009
£ £
Trade debtors 2,597 -
Other debtors 51,272 -
VAT 87,324 123,998
Prepayments 284,958 300,799
426,151 424,797
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2010 2009
£ £
Tax 6,746 -
Other creditors 261,670 228,870
Accrued expenses 223,408 198,460
491,824 427,330
OPERATING LEASE COMMITMENTS
The following operating lease payments are committdzb tpaid within one year:
2010 2009
£ £
Expiring:
In more than five years 1,197,500 1,197,500
PROVISIONS FOR LIABILITIES
2010 2009
£ £
Deferred tax 4,953 -
Page 11 continued...



10.

NW FIRECONTROL LTD

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 March 2010

PROVISIONS FOR LIABILITIES - continued

Deferred
tax
£
Movement in provision 4,953
Balance at 31 March 2010 4,953
RESERVES
Profit
and loss
account
£
At 1 April 2009 1,100
Profit for the year 56,012
Actuarial (14,000)
At 31 March 2010 43,112
Profit and loss account excluding
pension liability 44,012
Pension deficit (900)
Profit and loss account 43,112

PENSION COMMITMENTS

The company operates a defined benefit scheme in khe AJfull actuarial valuation was carried out at 15

April 2010 by a qualified independent actuary.

Value of scheme assets and liabilities

Period
1/8/08
Year Ended to
31/3/10 31/3/09
£ £
Market value of assets 37,700 4,700
Present value of scheme liabilities (38,600) (3,600)
Deficit in scheme (900) 1,100
Net pension (liability)/asset (900) 1,100
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10.
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13.

NW FIRECONTROL LTD

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 March 2010

PENSION COMMITMENTS - continued

Movement in surplus/(deficit) during the year

Period
1/8/08
Year Ended to
31/3/10 31/3/09
£ £
Surplus in scheme at start of year 1,100 -
Current service cost (8,000) (2,000)
Contributions by employer 20,000 3,400
Expected return - 100
Actuarial losses/(gains) (14,000) (400)
(Deficit)/surplus in scheme at end of year (900) 1,100

RELATED PARTY DISCLOSURES

In the period under review, the company is due income of £371232009: £786,227) from one of it's
subscriber members, Greater Manchester Fire & Redauthority (GMFRA), being the Firecontrol
implementation funding provided to GMFRA by the Departm@n€ommunities and Local Government, as
GMFRA is the lead authority for the North West region.

GMFRA paid invoices on behalf of the company amounting,248,441 including VAT.

The balance due to GMFRA at the balance sheet d&#5i5156 and is included within other creditors (2009:
£131,689).

Sales of catering and room hire made to subscriber nmrienibeéhe year included the following: £7,375 to
Cheshire Fire Authority, £4,369 to GMFRA (with a year elethtor of £1,031), £73 to Lancashire Combined
Authority and £131 to Merseyside Fire & Rescue Authority.

ULTIMATE CONTROLLING PARTY

The ultimate controlling parties are the five subseribembers being Cheshire Fire Authority, Cumbria Cpunt

Council, Greater Manchester Fire & Rescue Authotigncashire Combined Fire Authority and Merseyside
Fire & Rescue Authority, each with 20% control.

LIMITED BY GUARANTEE

The Company is limited by guarantee and does not havehang sapital. The liability of the five subscriber

members is limited. Each member of the Company undertakeontribute an amount not exceeding £1 in the
event of a winding up.
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NW FIRECONTROL LTD

TRADING AND PROFIT AND LOSS ACCOUNT
for the Year Ended 31 March 2010

Turnover
Sales: catering and room hire

Cost of sales
Costs: catering and room hire

GROSS PROFIT

Other income
Implementation funding
Project team funding
Interest from GMFRS

Expenditure

Rent

Facilities management
Estates management

Rates and water

Insurance

Light and heat

Wages

Social security

Pensions

Telephone

Post and stationery
Travelling

Repairs and renewals
Subsistence

Training

Meeting & conference costs
Accountancy

Legal advisor fee
Accountancy and financial services
HR advisor fee

Payroll services
Consultancy fees
Professional fees

Auditors' remuneration
Auditors' remuneration for non audit work

Finance costs
Bank charges

Carried forward

This page does not form part of the statutory findrst&ements

Year Ended
31/3/10
£ £

17,085

15,225

1,860

2,119,461
15,027

30,265

2,164,753

2,166,613

1,198,257
412,523
35,463
53,718
21,357
96,327
110,486
10,273
9,330
3,456
5,146
11,835
10,427
6,223
1,795
1,100

3,800
37,009
46,343
1,314
11,703

2,850
4,000
2,094,735

71,878

417

71,461
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Period
1/8/08 to 31/3/09
£ £

701,284
84,943

786,227

786,227

295,337
218,461
15,918
2,100
11,340
42,251
32,179
3,152
4,998
857
3,599
2,942

762
399
543
4,600
16,833
16,833
35,500
854
67,443
1,500
2,750
3,500
784,651

1,576

70

1,506



Brought forward

Other finance income/costs
Expected return on pension scheme assets
Interest on pension scheme liabilities

Depreciation
Fixtures and fittings
Computer equipment

NET PROFIT

NW FIRECONTROL LTD

TRADING AND PROFIT AND LOSS ACCOUNT
for the Year Ended 31 March 2010

Year Ended
31/3/10
£ £
71,461

1,000

(1,000)

71,461

3,104

646

3,750

67,711

This page does not form part of the statutory findrst&ements
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Period
1/8/08 to 31/3/09
£ £

1,506

100
100
1,606

106

106

1,500



