APPENDIX A
(CFO/133/07)

Year End Review of IRMP Action Points
2006/2007

Summary

There were 60 projects initiated as part of the IRMP 1 Action Plan 3 2006/7.

42 of which are now closed.18 are still ongoing.
29 of the closed projects have achieved the stated aim or key aspect of the aim.
3 projects from IRMP 1 AP 2 2005/6 and 1 project from IRMP 1 AP 2004/5 are still ongoing at the end of this

financial year.

KEY

Project still ongoing at year end and currently being reported on.

Project has been closed.

Closed project achieved IRMP aim or key part of aim.

Closed project did not achieve IRMP aim.

Last updated 25th April 2007



IRMP 1 Action Plan 1 2004/5 Action Points outstanding at April 2005

Action Point Description Summary at 1st April 2007 [Project Manager Outcome
Work more closely with call Presented to CLT on 4/.7/06' Ops Planning Report due
19 : Further report to be available 2007.
centers to filter AFAs B Locke

in 2007.

Ongoing.




IRMP 1 ACTION PLAN 2 2005/2006 Year End Review 2006/7

Project

Recovery Plan

report Mar 07

Action Point Description Progress Manager Summary |Due Date
Meet the requirements |MFRS Principal Managers meeting with United Ongoing &
identified in the Corporate |Utilities on 18/4/07. reporting
Water Supply strategy |[National Protocol discussed at regional Fire . Quarterly. Last
Liaison Working Party, meetings ongoing with Service report Mar 07
2.9 local network manager to achieve successful Support Oct-05
outcome. lan Voce
Comprehensive geocoded hydrant register is
being prepared.
Work with other agencies |Comments received from other agencies are Ongoing &
216 to develop a Major now being considered. Ops Planning reporting Feb-06
' Emergency Response and B Locke Quarterly. Last




IRMP 1 ACTION PLAN 3 Year End Review 2006/2007

Action

Point Description Progress Contact Due Date Project Management Outcome

The interim solution of hfsc targettting has
been finalised. Work with DMT to ensure that
the interim solution drives the HFSC focus -
at an orgnaisational level. Agreed evaluation
parameters for PE work to complete project.

1.1 HFSC Mark Broderick Mar-07 April 07 reported.

A revised completion report for 31 May 07
has been set for the production of the
Fire World promotional DVD Progress interviews to be Mike Cummins
held Qtrly. Out of tolerance with regard to
time.

March 07 reported.
Next report due June 07

5 Learning zone locations now identified.Site
security issues hampering completion of

1.8 Learning Zones installation phase. Publicity of facility to occur Emma Dodd 01/01/2006 May 07 reported
when fitted.
Research into British Schools for the Future
i i funding,Agreement with St Helens NRF on . .
1.9 Residential and School 949 Chris Howard Jan-07 April 07 reported

Sprinklers specification for installation.




Action_
Point

111

Description

Partnership working

Progress

Partnership packs to be distributed. SOP for
partnership working is required.

Contact

Mark Broderick

Due Date

Project Management

Qutcome

Jan-07

March 07 reported.

2.4

2.6

2.8

2.11

USAR

Inter Agency Liaison
Officers

Offshore Firefighting

Joint Working with
Transport Agencies

Pipe completed, rubble identified & tested,
transport arranged. Risk assessments to be
completed. Quotes for rig received.

Discussions are ongoing with Superintendent
to establish agreement over the limited role of
the Inter Agency Liaison Officer.

RAF are unable to provide any training time
for MFRS. Equipment & transportation review
in progress.

Trolley trial completed at Sandhills.

Steve Allwood

Chris Case

Bob Smout

Simon Woodward

Mar-07

Mar-07

Mar-07

Mar-07

May 07 reported

May 07 reported

May 07 reported

April 07 reported




Action_
Point

2.17

Description

Appliance Numbers &
Location

Progress

System launched at N1 Bootle & Netherton.
Performance review to be completed when
sufficient data has accrued.

Contact

Ken Peek

Due Date

Project Management

Qutcome

Sept-06

May 07 reported

2.18

RTC

D2A resource now available and being
piloted, delivered and evaluated across
Merseyside. RTC Advocate has attended
Road Safety JAG meetings across the
Borough.

Richie Davis

Mar-07

March 07 reported.

2.19

Aerial Strategy

CPP still under construction in Finland,
delivery expected in Sept 2007. Details of
training & loan appliance being worked out
with Strathclyde.

Dave Martin

Mar-07

May 07 reported

2.20

2.22

Volunteers at Rainford

Ops Assurance

Awaiting Councils response to discussion and
consultation meeting.

OPERA SOP now in place. Manager visits to
station being undertaken.

Simon Woodward

Dan Stephens

Mar-07

Mar-07

April 07 reported

May 07 reported

2.23

Co-responder Scheme

Meeting held to extend scheme to Marine
Firel. NW Ambulance Service reviewing their
statistics.

Brian Locke

Mar-07

May 07 reported




Action L .
PcotTOt Description Progress Contact Due Date Project Management Qutcome

Legal issues being addressed. Rollout dates
4.3 Regional Control  [for the NW issued - Jan 2011. Progress Glynis Lomax  |Beyond 2007
report to CLT being compiled.

The system of providing Volunteer's to
4.5 Fire S_upport _Network suppor t dept's on a regular baS|_s 'S NOW Keith LePoidevin Mar-07 May 07 reported
integration established and will on completion of the full

manual will become core business.

April 07 reported

4.13 Innovation Scheme A!Jthorlty gpproval received. HR proceeding John Kellaway Mar-07 May 07 reported
with recruitment process.




