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Proposed Amendments to IRMP2 AP1 following Consultation.

Page 21 Insert between diagrams

“The overall number of incidents has also seen a dramatic decline over
the same period, shown below. “

Average lines need labeling on lower diagram 2003/4 and 2005/6.

Commercial Fires Reduction Team. Page 28
Add to beginning of last paragraph.

“This team will maintain a close relationship with operational staff to
ensure efficient transfer of local knowledge, intelligence and skills to
and from the team.” The team will also provide security and safety..

Derelict Property Strategy. Page 28
Add at end of point

“We will consider the implications of the strategy on our resource
deployment and implement actions which will foster greater co-
operation between operational staff, Arson Reduction Advocates and
all other involved agencies.”

Intelligence Led Targeting of Home Fire Safety Checks and
Smoke Detector Installation. Page 29
Add at end of point

“We will also endeavor to identify and make direct contact with
individuals who have never received a Home Fire Safety Check.”

Rescue Concept. Page 31
Replace final paragraph

“We will also consider forming collaborative agreements with other first
responders, whilst maintaining close links with all other operational
personnel. We will examine ways to expand these specialist skills
across the workforce and the Merseyside area.”

Motorbike with Fire Fighting Capability. Page 32
Add at end of point

“We will also ensure the fullest utilisation of this resource by making it
available to carry out additional community safety work when it is not
being deployed as an emergency response.”
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Community Fire Station Kensington. To be added at end of Page 33
NEW Action Point

“We will establish a new community fire station in accommodation in
Kensington, Liverpool. This will improve the overall quality of service
and performance in conjunction with the new City of Liverpool
Community Fire Station, situated on St Anne’s Street, Liverpool.”
Social Enterprise. To be added at end of Page 38

“We will explore the feasibility of using a social enterprise to provide a
framework to deliver commercial related aspects of our service to the
community. The results of the study will be implemented.”

Action Plan Numbering. Page 48 to 59

Year Prefix. Strategic group. Action point number in this year’s list.

Example for this year; 07.1.1 — Commercial Fires Reduction Team

ALL points in future Action Plans will be given a unique reference
number using this scheme.

Action Point 07.1.2 Derelict Property Strategy. Page 48
Change from M to H (high priority.)
Action Point 07.1.9 Hate Crimes. Page 49

Change Director from “Director of People & Organisational
Development” to “Director of Performance Management” and values.

Create new Action Point 07.2.14 Community Fire Station
Kensington. On page 53
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07.2.14
Community Fire Improved Efficiencies .
Station service for in Director of
Kensington the maintenance Strategic
Establish new fire communities | & running Asset
station facilities in of costs of Jul 08 Management
Kensington to Merseyside. | stations. _ /
replace Low Hill Realisation Director of
Community Fire of capital Operational
Station. assets. Prepar_e_dness

& Resilience

13) Action Point 07.3.1 Commercial Sector Strategy. Page 54

Change completion date to Sept 07.

14)  Create new Action Point 07.4.11 Social Enterprise. Page 57

07.4.11 Social
Enterprise
Examine the
possibilities of
using a social
enterprise to
provide a
framework to
deliver
commercial
related aspects of
the service.
Implement the
findings of the
study.

More
effective use
of existing
resources, to
provide an
enhanced
service to
the
community.

Operating
efficiencies
could be
distributed to
areas which
are in need
of
resources.

Mar 08

Director of
People &
Organisational
Development




