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statement of
commitment

Merseyside Fire and Rescue
Service (MFRS) recognises
the threat that violence in the
work environment poses to
individuals, the organisation
and the provision of our
services.

It considers all forms of
violence and aggression
against staff to be
unacceptable.

Working together with our
staff, we are committed to
addressing these risks in a
proactive way, by employing
good risk management
systems and practice.

As far as is reasonably
practicable, we aim to avoid
staff exposure to violence and
aggression whilst at work.

Where this is not possible,
we aim to implement a
range of actions supporting
the continual development
of safer working practices,
and provision of appropriate
support for staff.

MFRS acknowledges the
need for tangible investment
in taking this Strategy
forward, and will endeavour
to ensure that the necessary
resources are made
available.

MERS also acknowledges
its responsibility to monitor
the implementation and
progress of this Strategy,
and to review it accordingly
on a periodic basis.

To this end, both Merseyside
Fire & Rescue Service and
the Fire Brigades” Union

are committed to the newly
formed Violence at Work
Steering Group that is to

be created to oversee this
Strategy.

[t will also refer to
independent research to
ensure the effectiveness of
these measures.
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TYPES OF INCIDENT
INVOLVING PHYSICAL CONTACT

INVOLVING SERIOUS PERSISTENT
THREATS OR VERBAL ABUSE

RESULT
FATAL INJURY

MAJOR INJURY

INJURY OR EMOTIONAL SHOCK REQUIRING FIRST AID, OUT PATIENT
TREATMENT, COUNSELLING OR ABSENCE FROM WORK

EMOTIONAL SHOCK REQUIRING COUNSELLING OR ABSENCE FROM
WORK

d efl N |t| on Of This duty can extend to In an effort to determine trends FEELING OR BEING AT RISK OR UNDER GREAT STRESS
protecting employees from (common causes, times, areas
| assaults. etc), all incidents must be
V|O[enCe recorded on form VAW 1 which

The Health & Safety Executive's
working definition of violence is:

‘Any incident in which an
employee is abused, threatened
or assaulted by a member of the
public, in circumstances arising
out of, or in the course of his or
her employment’

(Any such incidents involving
fellow employees will be
dealt with under Equal
Opportunities, see Standard
Operating Procedure (SOP)
ADMO0086).

responsibilities &

reporting lines

responsibilities

All employers have a legal duty
under section 2(1) of the Health
& Safety at Work Act 1974, to
ensure so far as is reasonably
practicable, the health, safety
and welfare at work of their
employees.

MFRS will, so far as is
reasonably practicable, ensure
that all employees are protected
from acts of violence, arising out
of or in connection with work
activities.

Where it is identified that
employees are at risk, effective
control measures will be
introduced to reduce that risk.

reporting lines

In certain circumstances
violence at work is reportable
to the HSE under the Reporting
of Injuries and Dangerous
Occurrence Regulations 1999.

On every occasion where
violence or the threat of
violence occurs, including those
incidents where crews have
been exposed to verbal threats
or gestures from members

of the public, the reporting
procedure must be strictly
adhered to.

can be accessed via Forms
within Public Folders.

The VAW 1, form should be
completed electronically by the
victim, or on the victim’s behalf,
and forwarded by email to the
Operational Performance Team.

Additionally, in all cases, the
Mobilising and Communication
Centre (MACC) must be

notified immediately by the
most expedient means, to
enable them to carry out their
responsibility for supplying data
on a daily basis to the ODPM for
statistical purposes.

MISSILE OR STONE ATTACK

CAUSING INJURY OR HARM

Incidents of violence (causing injury]
should also be reported to the
on-duty Incident Investigation Team
member who will confirm that the
matter has been reported in the
correct manner to the relevant
departments and organisations.




what can be response
done If you are intelligence
a victim?

geocoding of
Incidents




research into
violence
against
firefighters
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closed circuit
television

([CCTV]

training

for dealing
with conflict,
aggression
and violence

course content includes:



youth
Intervention
Initiatives
Merseyside Fire & Rescue
Service already operates a
range of youth intervention
initiatives - two of the main

ones are summarised to the
right:

A

e The Prince’s Trust Programme

- MFRS is a Delivery Partner
with The Prince’s Trust.

This programme helps

young people who may not
otherwise have had the
chance to succeed, including
young people marginalised
through lack of qualifications,
a criminal conviction or
unemployment. The aim

is to give youngsters aged
between 16 and 25 self-
confidence, motivation and
resilience to overcome difficult
circumstances and assist them
to economic independence and
employment. Teams currently
operate from Kirkdale, Huyton
and Speke and should expand
in the future.

For some time, MFRS has

run a number of ‘Beacon’
programmes aimed at 11-16
year olds already excluded or
at risk of school exclusion.
These youngsters often come
from marginalised sections

of the community and do not
fully understand the impact
that their actions have on
those local communities. The
courses usually involve one day
a week for 12 weeks and are
designed to help young people
understand fire safety, prevent
arson, provide positive role
models and help youngsters
develop confidence and self
esteem. They take referrals
from the Local Education
Authorities, Youth Offending
Teams, Youth Inclusion
Programmes, Juvenile and
Magistrate Courts.

Along with other youth
initiatives, the programmes
aim to develop better
individuals for the future.

If such programmes could
include some of those
young people threatening
firefighters with violence and
abuse, then they may well be
able to change behaviour for
the future.

Research identified that
intervention with the young
people who are the source
of the deliberate fires

and subsequent violence

is essential. Merseyside
Fire & Rescue Service

has recently introduced
dogs and dog-handlers

for both Fire Investigation
and Search and Rescue.
Whilst their emergency
response role is obvious,
such combinations of dogs
and fire service personnel
provide a ‘gateway’ to young
people. Once ‘through’ that
gate, it is possible to influence
young people’s behaviour by
breaking the perception of
anonymity.

The dog handler and dog
would visit areas known to
be associated with violence
against firefighters ahead of
the time events were known
to take place. They could also
link with schools and youth
groups in the target areas.

A number of control
measures would be put in
place in line with a
lone-working approach,
including training, Criminal
Bureau (CRB) checks, mobile
phone and clear details of
their planned visits.

It is proposed to ‘embed’

a firefighter at six schools
that are located in the areas
that have been subject to the
highest number of this type of
anti-social behaviour. These
personnel would attend the
school one day a week. It is
intended to begin with a pilot
scheme at one school that
will be evaluated over the
spring term 2005 which, if
successful, will be rolled out
to all six schools.

Firefighters have an essential
role in initiatives designed to
build positive relationships
with young people. Local fire
station initiatives designed

to engage with young

people following proper

local consultation, will be
encouraged.

Additionally, there is an
existing network of youth and
outreach workers operating
in the community and a large
number of initiatives. There
is an opportunity to integrate
with that network to add value
to youth work rather than,
effectively, be in competition.

Therefore, underpinning this
strategy, Merseyside Fire &
Rescue Service will employ a
Youth Co-ordinator. This role
will be threefold: -

¢ Deliver an intervention and
diversion outreach
programme, reaching the
young people
known to be likely
perpetrators of violence
against firefighters
working with existing
personnel, including
firefighters, community
safety staff, Fire
Investigators and Search
and Rescue Teams

¢ Integrate with the existing
youth-work networks
operating throughout
Merseyside communities

¢ Deliver the training
referred to in Research
Findings and other youth
awareness training to
firefighting and community
safety personnel in
Merseyside Fire & Rescue
Service.



performance evaluation
monitoring and review
and reporting
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