SERVICE DELIVERY PLAN 2023-24:
April to June 2023
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	Objective:

Good performance is reflected on the top bar of each indicator graph. We use Red, Amber, and Green to indicate how each indicator is performing. Amber reflects an indicator is within 10% of target.
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BENCHMARK INDICATORS

	TC00 Total number of emergency calls received

	Service Plan Target
	No target - Quality Assurance 
	Progress to Date
	5771

	

	Cumulative Performance

	

	TO00 Total number of emergency calls received

DO22 The % of 999 calls answered within 10 seconds

	For quality assurance only


	
	

	
TC00
	During the first quarter of 2023-24 Fire Control received 5771 emergency calls.  This was 698 less calls than this time last year, when 6469 calls were received.  

June saw a higher number of calls (2279) than April (1849) or May (1643).  This increase in calls is reflected in the number of fires attended.

This indicator does not have a target it is monitored for quality assurance only.


	
DO22
	Cumulatively 97.6% of 999 calls were answered within 10 seconds.  This performance achieves the 96% target.  



	TC01 The total number of incidents attended

	Service Plan Target
Apr-June 2023
	5168
	Progress to Date
	4941

	

	Cumulative Performance

	

	TC01 Total number of incidents attended

	


	
TC01
	Performance against all key performance indicators (KPI’s) has remained under target except false alarms and special service calls during this reporting period.   We do not want to discourage or reduce either of these incident types.  

Weather was lot drier than usual during mid May to the end of June which could be a contributory factor to the increase in fire incidents such as secondary fires.

During this period there have been 69 more incidents attended (4941) than at this time last year (4872).

The number of Special Service incidents attended (1307) when compared to previous years (1243 in the first quarter of 2022-23) continue to increase, this is, in part, due to MFRS assisting partner agencies on a more regular basis.  





	TC02 Total number of fires attended in Merseyside

	Service Plan Target
Apr-June 2023
	2284
	Progress to Date
	2028

	

	Cumulative Performance

	

	TC02 Total number of Fires attended in Merseyside

	


	
TC02
	Crews attended 2028 fires during April to June 2023.  This is 144 less than in 2022 (22172) and also below the cumulative target of 2284.

As the weather became warmer from mid may to the end of June the number of fires increased April (611), May (665) and June (750).  Incidents have fallen again in July.

Arson teams and high visibility patrols alongside our targeted prevention work continue to improve outcomes for the Service.








	TC03 Total number of primary fires attended

	Service Plan Target
Apr-June 2023
	533
	Progress to Date
	425

	

	Cumulative Performance

	

	TC03 Total number of primary fires attended 

	

	TC03
	During the first quarter of 2023/24 crews attended 425 Primary Fires.   This is 71 fewer than in 2022/23 (496).  

The number of dwelling fires attended remain less than last year and below cumulative targets.  

Deliberate vehicle fires to date during 2023/24 (67) have also decreased when compared to 72 during quarter 1 of 2022/23.

Primary fires involve an insurable loss and includes all property related fires, or large scale secondary fires where 5 or more appliances are in attendance.




		DC11   Number of accidental dwelling fires
	

	DC12   Number of fatalities in accidental dwelling fires
	

	DC13   Number of injuries in accidental dwelling fires
	

	DC14   Number of deliberate dwelling fires in occupied properties
	

	DC15   Number of deliberate dwelling fires in unoccupied properties
	

	DC16   Number of deaths occurring in deliberate dwelling fires
	

	DC17   Number of injuries occurring in deliberate dwelling fires
	




	COMMENTARY:

	
DC11
	Accidental dwelling fires during 2023/24 at 160 are considerably lower than the cumulative target for quarter 1 (226).   This performance is lower than 2022/23, when crews  attended 219 accidental dwelling fires.  

	DC12
	There has sadly been 1 fatality in an accidental dwelling fire to date.  

	DC13
	There have been 17 injuries in Accidental Dwelling Fires.  This is below the cumulative target of 24.

	DC14
	Deliberate dwelling fires in occupied property (24) is below the cumulative target (31) and there has been 1 less than in 2022/23 (25).

	DC15
	Deliberate fires in unoccupied properties (6) is 1 over the target 5 and the same as for this period last year

	DC16 DC17

	There have been no fatalities or injuries in the deliberate dwelling fires to date.

	DC11 Number of accidental fires in dwellings

	Service Plan Target
Apr-June 2023
	226
	Progress to Date
	160
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	DC14 Number of deliberate dwelling fires in occupied properties

	Service Plan Target
Apr-June 2023
	31
	Progress to Date
	24

	

	DC15 Number of deliberate fires in unoccupied properties

	Service Plan Target
Apr-June 2023
	5
	Progress to Date
	6

	











	TC04  Total number of secondary fires attended

	Service Plan Target
Apr-June 2023
	1751
	Progress to Date
	1601

	

	Cumulative Performance

	

	TC04 Total number of secondary fires attended
	


	AC13 Number of deliberate ASB fires attended
	


	
TC04
	There were 1601 secondary fires during this reporting period.  This is 75 less fires than in 2022/23 (1676).    There was an increase in incidents during June (596) but this was in part due to there only being 7% of expected rainfall


	
AC13
	The count of anti-social behaviour fires attended are less this year (976) than in 2022/23 (1052) and achieves the cumulative Q1 target (1061).  Incident numbers remained relatively consistent throughout Q1 with a slight peak in June (341) incidents.  

The Arson Reduction Team continue to work with partner agencies on initiatives such as Beachsafe on the Sefton coast to discourage barbecues and fires being lit and left in the Pinewoods and sand dunes.



	TC05  Total number of special services attended

	Service Plan Target
	Quality Assurance
	Progress to Date
	1307

	

	Cumulative Performance

	

	TC05 Total number of Special Services attended
	For quality assurance only


	
TC05
	When personnel and equipment are deployed for services other than fire fighting, those services are referred to as a ‘Special Service Call’ (SSC) and may be either ’emergency’ or ‘non-emergency.’  Many are related to assisting partner agencies such as the Police and Ambulance, particularly related to providing medical assistance and effecting entry.  They also include incident types like Road Traffic Collisions and Water Rescue.  

From April to June 2023 the number of special services attended (1307) was higher than in 2022/23 (1243) an increase of 66 incidents.  Assisting other agencies accounted for a quarter of all calls.  

Special service calls attended are counted for quality assurance only as a number of incident types (particularly those where MFRS is assisting other agencies) are encouraged, rather than MFRS being in a position to take action to prevent them as is the case with most other emergency response activity.  


	RC11

RC12
RC13
RC16


RC24
	The number of Road Traffic Collisions attended (218) is higher than last year (198).  There is no target for this incident type.   
Sadly there has been 1 fatality in an RTC attended by MFRS and 87 injuries (78 of which were slight injuries).  
Police ‘Killed and Seriously Injured’ data around the 15-20 year old age group MFRS Prevention teams target remained consistent with last year (15 incidents attended) on 2022/23 data (15)
Water rescues are also included in Special Service calls and this type of incident has increased to 16 water rescue incidents during Q1 compared to 4 in 2022.  This could be due to the exceptionally hot weather in June.  Sadly this includes  the tragic incident at Carr Mill Dam were the young teenager last her life.

This incident type includes rescues from floods, rivers including the Mersey, park lakes and ponds. As with road traffic collisions, arson and antisocial behaviour, the community safety team takes action with partners to reduce these types of incident.




	TC06  Total number of false alarms attended

	Service Plan Target
Apr-June 2023
	1457
	Progress to Date
	1608

	

	TC06 Total number of false alarms attended

	


	TC06





FC24




FC22
	The number of false alarms attended (1606) have increased when compared to last year (1457) but remains within 10% of the cumulative target for Q1 2023/24 target (701).  The number of incidents, although higher than average, have remained fairly consistent each month at around 514-549.  Faults on systems remain one of the main reasons for calls. 

The total number of False Alarm Good Intent incidents attended including Alarm Receiving Centre domestic incidents during the year April to June 2023 were 870.  This is 105 more than at this time in 2022  (765) there is no target for this indicator as we do not want to discourage calls.

Malicious False Alarm received were very low with 21 incidents compared to 27 last year and 46 incidents 5 years ago in 2018/19





	TR08  Attendance standard – the first attendance of an appliance at all life risk incidents in 10 minutes

	Service Plan Target
Apr-June 2023
	90%
	Progress to Date
	95.7%

	


	TR08 Attendance Standard – first attendance of an appliance at all life risk incidents in 10 minutes
DR23 Alert to mobile in under 1.9 minutes
	


	
	


	
TR08
	Operational staff attained the attendance standard of the first attendance of an appliance at a life risk incident within 10 minutes on 95.7% of occasions, better than the target of 90%.  


	
DR23
	Crews when being mobilised to emergency incidents went from alert to mobile in under 1.9 minutes on 96.4% of incidents achieving the target 95%.   
















		TD09  The % of available shifts lost to sickness absence, all personnel

	Service Plan Target
Apr-June 2023
	4%
	Progress to Date
	4.11%

	

	COMMENTARY:

	TD09 The % of available shifts lost to sickness absence, all personnel
	

	WD11 The % of available shifts lost to sickness absence per wholetime equivalent GREY book (operational) personnel
	

	WD12 The % of available shifts lost to sickness absence per wholetime equivalent GREEN & RED book (non uniformed) personnel
	

	TD09
	Overall sickness among all staff at 4.11% shifts lost to sickness absence exceeds the 4% target and but is less than performance at quarter 1 2022 when absence was 4.37%.


	WD11
WD12
	Cumulatively 4.46% of shifts were lost to sickness absence among uniformed staff. This is lower than at the end of quarter 1 22 when grey book absence was 5.28%.

Non-uniformed staff absence in quarter 1 was 3.56%.  This is actually higher than at Q1 2022 when 2.98% of available shifts were lost to sickness absence despite Covid still having an impact last year.





	





	

		TE10  Total carbon output of all buildings

	Service Plan Target
Apr-June 2023
	65
	Progress to Date
	55.6

	

	TE10 Total carbon output of all buildings
	


	
TE10
	Carbon output from all buildings (11.1) is slightly lower than Q1 2022/23 (11.7) and below the target of 13.9.  This measurement is based on tonnage of CO2# for the MFRS estate.    















Performance	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	1563	1636	1742	0	0	0	0	0	0	0	0	0	Target	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	1741	1717	1710	1993	1792	1612	1530	1609	1445	1273	1270	1522	Target +10%	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	1915.1000000000001	1888.7	1881.0000000000002	2192.3000000000002	1971.2000000000003	1773.2	1683.0000000000002	1769.9	1589.5000000000002	1400.3000000000002	1397	1674.2	Target -10%	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	1566.9	1545.3	1539	1793.7	1612.8	1450.8	1377	1448.1000000000001	1300.5	1145.7	1143	1369.8	


Target	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	1741	3458	5168	7161	8953	10565	12095	13704	15149	16422	17692	19214	Target +10%	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	1915.1000000000001	3803.8	5684.8	7877.1	9848.3000000000011	11621.500000000002	13304.500000000002	15074.400000000001	16663.900000000001	18064.2	19461.2	21135.4	Target -10%	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	1566.9	3112.2	4651.2	6444.9	8057.7	9508.5	10885.5	12333.6	13634.1	14779.800000000001	15922.800000000001	17292.600000000002	Performance	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	1563	3199	4941	4941	4941	4941	4941	4941	4941	4941	4941	4941	


Performance	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	611	665	752	0	0	0	0	0	0	0	0	0	Target	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	806	739	739	882	692	556	506	581	349	388	371	560	Target +10%	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	886.6	812.90000000000009	812.90000000000009	970.2	761.2	611.6	556.6	639.1	383.90000000000003	426.8	408.1	616	Target -10%	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	725.4	665.1	665.1	793.80000000000007	622.80000000000007	500.40000000000003	455.40000000000003	522.9	314.10000000000002	349.2	333.90000000000003	504	


Target	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	806	1545	2284	3166	3858	4414	4920	5501	5850	6238	6609	7169	Target +10%	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	886.6	1699.5	2512.4	3482.6000000000004	4243.8	4855.4000000000005	5412.0000000000009	6051.1000000000013	6435.0000000000009	6861.8000000000011	7269.9000000000015	7885.9000000000015	Target -10%	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	725.4	1390.5	2055.6	2849.4	3472.2000000000003	3972.6000000000004	4428	4950.8999999999996	5265	5614.2	5948.0999999999995	6452.0999999999995	Performance	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	611	1276	2028	2028	2028	2028	2028	2028	2028	2028	2028	2028	


Performance	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	133	138	154	0	0	0	0	0	0	0	0	0	Target	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	184	178	171	173	159	155	161	168	148	164	144	178	Target +10%	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	202.4	195.8	188.10000000000002	190.3	174.9	170.5	177.10000000000002	184.8	162.80000000000001	180.4	158.4	195.8	Target -10%	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	165.6	160.20000000000002	153.9	155.70000000000002	143.1	139.5	144.9	151.20000000000002	133.20000000000002	147.6	129.6	160.20000000000002	


Target	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	184	362	533	706	865	1020	1181	1349	1497	1661	1805	1983	Target +10%	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	202.4	398.20000000000005	586.30000000000007	776.60000000000014	951.50000000000011	1122	1299.0999999999999	1483.8999999999999	1646.6999999999998	1827.1	1985.5	2181.3000000000002	Target -10%	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	165.6	325.8	479.70000000000005	635.40000000000009	778.50000000000011	918.00000000000011	1062.9000000000001	1214.1000000000001	1347.3000000000002	1494.9	1624.5	1784.7	Performance	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	133	271	425	425	425	425	425	425	425	425	425	425	


Performance	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	46	47	67	0	0	0	0	0	0	0	0	0	Target	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	75	76	75	65	60	62	71	68	68	72	62	80	Target +10%	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	82.5	83.600000000000009	82.5	71.5	66	68.2	78.100000000000009	74.800000000000011	74.800000000000011	79.2	68.2	88	Target -10%	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	67.5	68.400000000000006	67.5	58.5	54	55.800000000000004	63.9	61.2	61.2	64.8	55.800000000000004	72	


Performance	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	9	5	10	0	0	0	0	0	0	0	0	0	Target	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	8	14	9	13	10	8	11	12	10	10	9	11	Target +10%	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	8.8000000000000007	15.400000000000002	9.9	14.3	11	8.8000000000000007	12.100000000000001	13.200000000000001	11	11	9.9	12.100000000000001	Target -10%	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	7.2	12.6	8.1	11.700000000000001	9	7.2	9.9	10.8	9	9	8.1	9.9	


Performance	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	4	2	0	0	0	0	0	0	0	0	0	0	Target	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	2	2	1	1	1	2	1	1	1	1	1	2	Target +10%	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	2.2000000000000002	2.2000000000000002	1.1000000000000001	1.1000000000000001	1.1000000000000001	2.2000000000000002	1.1000000000000001	1.1000000000000001	1.1000000000000001	1.1000000000000001	1.1000000000000001	2.2000000000000002	Target -10%	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	1.8	1.8	0.9	0.9	0.9	1.8	0.9	0.9	0.9	0.9	0.9	1.8	


Performance	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	478	527	598	0	0	0	0	0	0	0	0	0	Target	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	622	561	568	709	533	401	345	413	201	224	227	382	Target +10%	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	684.2	617.1	624.80000000000007	779.90000000000009	586.30000000000007	441.1	379.50000000000006	454.3	221.10000000000002	246.40000000000003	249.70000000000002	420.20000000000005	Target -10%	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	559.80000000000007	504.90000000000003	511.2	638.1	479.7	360.90000000000003	310.5	371.7	180.9	201.6	204.3	343.8	


Target	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	622	1183	1751	2460	2993	3394	3739	4152	4353	4577	4804	5186	Target +10%	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	684.2	1301.3000000000002	1926.1000000000004	2706.0000000000005	3292.3000000000006	3733.4000000000005	4112.9000000000005	4567.2000000000007	4788.3000000000011	5034.7000000000007	5284.4000000000005	5704.6	Target -10%	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	559.80000000000007	1064.7	1575.9	2214	2693.7	3054.6	3365.1	3736.7999999999997	3917.7	4119.3	4323.6000000000004	4667.4000000000005	Performance	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	478	1005	1603	1603	1603	1603	1603	1603	1603	1603	1603	1603	


Performance	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	438	422	447	0	0	0	0	0	0	0	0	0	Previous Year	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	404	424	415	502	456	457	429	391	660	388	403	375	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	


Previous Year	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	404	828	1243	1745	2201	2658	3087	3478	4138	4526	4929	5304	Performance	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	438	860	1307	1307	1307	1307	1307	1307	1307	1307	1307	1307	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	


Performance	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	514	549	543	0	0	0	0	0	0	0	0	0	Target	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	527	516	501	575	581	545	555	535	511	467	448	492	Target +10%	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	579.70000000000005	567.6	551.1	632.5	639.1	599.5	610.5	588.5	562.1	513.70000000000005	492.80000000000007	541.20000000000005	Target -10%	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	474.3	464.40000000000003	450.90000000000003	517.5	522.9	490.5	499.5	481.5	459.90000000000003	420.3	403.2	442.8	


Performance	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	0.95081967213114749	0.95	0.96815286624203822	0	0	0	0	0	0	0	0	0	Target	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	0.9	0.9	0.9	0.9	0.9	0.9	0.9	0.9	0.9	0.9	0.9	0.9	Target +10%	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	0.9900000000000001	0.9900000000000001	0.9900000000000001	0.9900000000000001	0.9900000000000001	0.9900000000000001	0.9900000000000001	0.9900000000000001	0.9900000000000001	0.9900000000000001	0.9900000000000001	0.9900000000000001	Target -10%	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	0.81	0.81	0.81	0.81	0.81	0.81	0.81	0.81	0.81	0.81	0.81	0.81	

Performance	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	4.0599999999999997E-2	4.4299999999999999E-2	3.85E-2	0	0	0	0	0	0	0	0	0	Target	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	0.04	0.04	0.04	0.04	0.04	0.04	0.04	0.04	0.04	0.04	0.04	0.04	Target +10%	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	4.4000000000000004E-2	4.4000000000000004E-2	4.4000000000000004E-2	4.4000000000000004E-2	4.4000000000000004E-2	4.4000000000000004E-2	4.4000000000000004E-2	4.4000000000000004E-2	4.4000000000000004E-2	4.4000000000000004E-2	4.4000000000000004E-2	4.4000000000000004E-2	Target -10%	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	3.6000000000000004E-2	3.6000000000000004E-2	3.6000000000000004E-2	3.6000000000000004E-2	3.6000000000000004E-2	3.6000000000000004E-2	3.6000000000000004E-2	3.6000000000000004E-2	3.6000000000000004E-2	3.6000000000000004E-2	3.6000000000000004E-2	3.6000000000000004E-2	


Performance	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	4.4000000000000004	3.6	3.1	0	0	0	0	0	0	0	0	0	Target	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	5.3992425389650496	4.7404685820334738	3.7883840310362968	3.7735198188412018	3.8060078640931705	3.8879493209583038	5.131365012180785	6.3839002348072516	7.0188814726413344	7.6455958655232106	6.6988396956729241	6.725845563247006	Target +10%	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	5.9391667928615552	5.2145154402368217	4.1672224341399264	4.150871800725322	4.186608650502488	4.2767442530541349	5.6445015133988639	7.0222902582879776	7.720769619905469	8.4101554520755322	7.3687236652402168	7.3984301195717075	Target -10%	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	4.8593182850685448	4.2664217238301267	3.4095456279326672	3.3961678369570816	3.4254070776838534	3.4991543888624737	4.618228510962707	5.7455102113265264	6.3169933253772008	6.8810362789708899	6.0289557261056315	6.0532610069223054	


Performance	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	1849	1643	2279	0	0	0	0	0	0	0	0	0	Previous Year	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	2368	2066	2035	3320	3504	1880	1719	1694	1704	1420	1632	1457	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	June	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	
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