WE ARE MERSEYSIDE
FIRE & RESCUE SERVICE

WELCOME TO MERSEYSIDE FIRE & RESCUE SERVICE

Welcome to Merseyside Fire & Rescue Service and thank you for your interest
in working with us, we’re looking for the right people, with the right skills who
want to be part of our future.

At Merseyside our staff are courageous, compassionate and serve with integrity.
We are looking for highly talented, bold and innovative individuals to join our
team and achieve our vision to be the best Fire & Rescue Service in the UK.

Merseyside Fire & Rescue Service is an excellent place to work, but don’t just
take our word for it; we would encourage you to spend some time with us to
learn a little more about us, what’s important and how we do things.

Phil Garrigan

information and links to pertinent documents to help you get to know us much Chief Fire Officer
better.

This document should provide you with a good foundation, with lots of

We set high standards at Merseyside and we’re not embarrassed to say so, our selection process will be challenging
for all the right reasons and will reward the best candidates with a career with excellent development opportunities
and an ability to make a real difference.

We are Merseyside Fire and Rescue Service - be part of our future.

This document includes:

Our Leadership Message
Our Benefits

)

Our Community

Informing our Leadership Message

Our Leadership Behaviours

N -

The Core Code of Ethics
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OUR STORY

There is nothing more
tragic to us than loss

of life so we will do
everything we can to
prevent this happening.

OUR
VISION
Saving lives and keeping

our Firefighters safe
matters to us.

OUR
PURPOSE

We are a team of diverse
people undertaking
different roles but working
together to achieve
outstanding impact.

OUR
AIMS

We are part of our
community - it's where
we are from, it's where
we have brought up
our families. We reflect
our area - looking after
each other and showing
kindness.

OUR
SERVICE

Our teams continue to
shape our story putting
our community at the
heart of everything we do.

We have a long and proud
history of being bold - a
mindset of let’s try it- let's
do it.

OUR
VALUES

For Merseyside Fire &
Rescue Service, good
enough is never good
enough.

We are our community
and we know the part we
can play - our place, our
culture and our people
are what make us great.

WE ARE MERSEYSIDE
FIRE & RESCUE SERVICE

To be the best Fire & Rescue Service in the UK.
One team, putting its communities first.

Here to serve. Here to protect. Here to keep you safe.

Protect

We protect people from
harm, provide advice,
guidance and when
absolutely necessary use
enforcement to keep the
public and our firefighters

Prevent

We are there for you. We
are a visible presence that
provides reassurance,
support and advice.
Alongside our partners,
we protect the most

Prepare

We will always be the
best that we can be by
having highly skilled and
trained people who plan
for every risk and keep our
teams safe and effective.

Respond

We will be there when
you need us most,
pulling out all the stops
to save lives. Whether we
are taking 999 calls, or
attending incidents, we

safe.

vulnerable and reduce

inequalities.

We are bold We are
Embracing new Professional
ideas to build on  Always giving

our best to be
the best we
can be.

the confidence
and trust the
community
place in us.

We serve with Courage
- By never settling for the status quo

- By being decisive and calm under
pressure

- By having determination to see
things through

- By being prepared to fail

- By celebrating diversity and being
open to new opportunities and
challenges

- By setting high standards and not
being embarrassed for doing so

- By challenging ourselves to be
better

We are safe We are built

Protecting lives to help

and keeping our | ooking after

firefighters safe. people and
looking after
each other.

We serve with Integrity

- By doing the right thing even when
it is hard or no one is looking

- By leading by example

- By standing up for what matters

- By being open, honest and fair

- By making decisions based on
facts

- By explaining the why

- By being consistent

- By always doing what we say we
are going to do

keep our communities
safe.

We are
relentless

Overcoming
barriers to help
people feel safe.

We are
positive
Recognising
how far we have
come and being
positive about
the future.

We serve with Compassion

- By acting with empathy and
kindness

- By actively listening - hearing
what is being said

- By going the extra mile to help

- By looking after and supporting
each other, noticing what is going
on for people

- By recognising each other’s
contribution

- By creating a sense of belonging

- By embracing and understanding
difference




WE ARE MERSEYSIDE FIRE & RESCUE SERVICE, THE BENEFITS.

Merseyside Fire & Rescue Service recognises the hard work and commitment of its staff. In return, we
can offer the right candidate a competitive reward package.
¢ Our support staff work a 35 hour week with flexible working, with the ability to take up to two flexi days
off per four-week period. They also have the opportunity to utilise our Hybrid working approach to office
attendance.

+» Our uniformed, operational staff work a 42 hour week with a range of duty systems available to meet the
individual needs of our staff.

** Generous leave entitlement. Leave entitlement varies depending on the terms and conditions of your role.

++ Attractive pension scheme.

0/

% Free use of on-site fitness suites.

%+ Free parking at all sites.

+* The Service have developed several work life balance policies and procedures that support and enable you
to balance your paid work, your family life and your ability to attend work

% We're positive about personal development: Considerable investment in learning & development,
including High Potential Programmes, Coaching, Mentoring and professional development schemes. The
Service has invested in a state of the art training facility opening in 2024. More information about this is
available HERE: https://tinyurl.com/5x2ufyuv

< We're positive about making a difference: Diversity is seen as a strength of the Authority. As an
organisation, we seek diversity at all levels and expect a work environment in which all employees can
develop and contribute to their full potential. Our established Staff Networks play a vital part in that.

+» We're positive about staff welfare: Provision of outstanding Occupational Health Services with dedicated
mental health and wellbeing resources. More information about our positive practice in mental health can
be found HERE: https://tinyurl.com/yvahtrfx

PENSION CONSIDERATIONS
ANNUAL ALLOWANCE
Please note that it is your personal responsibility to check whether by applying/accepting this position it would result in any
Annual Allowance implications. A breach in the Annual Allowance threshold could result in a Tax charge. Further information
on Annual Allowance can be obtained from the Pensions team, or the Pension Administrator website (YPS for Firefighter
pension(s) and Merseyside pension Fund for LGPS).

LIFETIME ALLOWANCE

Please note that it is your personal responsibility to check whether by applying/accepting this position it would result in any
Lifetime Allowance implications. A breach in the Lifetime Allowance threshold will result in a Tax charge. Further information
on Lifetime Allowance can be obtained from our Pensions team, or the Pension Administrator website (YPS for Firefighter
pension(s) and Merseyside pension Fund for LGPS).

TEMPORARY PROMOTIONS/POSITIONS
Please note that any period of ‘temporary’, whether that is by way of promotion or allowances associated with a temporary
position, will be treated as non-pensionable.

SAFEGUARDING

Merseyside Fire and Rescue Service’s recruitment and selection procedures reflect our commitment to
safeguarding and promoting the welfare of Adults, Children and Young People and all staff and volunteers are
expected to share this commitment.


https://tinyurl.com/5x2ufyuv
https://tinyurl.com/yvahtrfx

WE ARE MERSEYSIDE, PART OF OUR COMMUNITY.

Living in Merseyside will reward the successful post holder in lots of different ways. It’s difficult to put
into words what it can offer, at the heart of it though, is an opportunity to be part of our Community, our
Place, our Culture and our People. That’s what makes us and Merseyside great.

OUR PLACE

Merseyside is an area steeped in maritime history; it is an area of rich heritage with worldwide links to
culture, arts, music and sport.

Merseyside is a county in the north west of England, on both sides of the mouth of the river Mersey and
includes the metropolitan districts of Knowsley, Liverpool, Sefton, St Helens and Wirral.

OUR CULTURE

The city of Liverpool is an important centre for culture
throughout the world, it boasts world leading attractions in
the arts, music, theatre, entertainment and sport.

Liverpool has one of the most impressive collections of
museums in Europe, boasting more galleries and national
museums than any city in the UK outside London.

Merseyside moves to its own rhythm; Liverpool is a city that’s
very heart beats with the sound of music. A UNESCO City of
Music, famous for its Mersey Beat and for those four lads that
changed the music world forever - but that’s not all.

We have a plethora of theatre’s on offer throughout the
region, many situated in our bustling city centre such as the
Philharmonic, The Empire and the Playhouse. You’ll also find
them within towns throughout our region like the Floral
Pavilion in New Brighton and the Shakespeare North
Playhouse in Prescot.

Liverpool City Region boasts three historic football clubs.
Everton and Liverpool are separated by just one mile and are
two of the Premiership’s finest. Wirral’s Tranmere Rovers
play at Prenton Park in Birkenhead.

The region is also home to England’s Golf Coast, the finest
stretch of championship golf in the world, with no fewer than

three Royal Links courses which have hosted endless Open Rk Tl

Championships and Ryder Cups. i B \

LIVERPOOL PHILHARMONIC

Horse-racing is huge in the city; Aintree and Haydock
racecourses offer top-quality racing including the world-
famous Grand National Festival at Aintree each spring.




There’s more ...

Merseyside is also home to a number of top rugby teams, including St Helens (Saints) - the most successful
Rugby League club of the Super League era.

Being a maritime hub we're also the perfect place to try your hand at watersports, with a number of
centres across the city region including Liverpool Watersports Centre and Wirral Sailing Centre based at
West Kirby Marine Lake, with courses available for all ages and levels of experience.

Don't just take our word for it, come for a visit, with excellent transport links you’ll be here in no time and
once you’'re here you won’t want to leave.

OUR PEOPLE

Our people have a mindset of lets try it — lets do it. We are
bold and always give our best to be the best we can be. Our
people are diverse, each bringing something different to their
roles but working together to achieve outstanding impact.

Merseyside is world renowned for its welcoming and friendly
atmosphere, Merseyside Fire & Rescue Service is no different
— we are built to help, we look after our Communities and we
look after each other.

OUR COMMUNITY

Merseyside spans 249 square miles of land and whilst it contains some of the most deprived areas in
England, where the Service can make a real difference; it is also home to some of the most desirable and
sought after locations which attractions more and more people into the region each year.

OUR FAMILY

We know just how important family is to our staff and Merseyside offers a fantastic setting for people
relocating to the area. With its mix of rural areas, small towns and the bustling city centre of Liverpool,
Merseyside really does have it all.

Eating Out: Food and Drink in Liverpool is fantastically varied, from sleek fine dining to
indie bistros and pop-up foodie heavens to high-street favourites. Merseyside has no
shortage of award winning restaurants, with a variety AA Rosette and Michelin starred
"8 venues to get your taste buds tingling.

Green Spaces: In Liverpool City Region we are blessed with an abundance of outdoor
spaces. We have 200 acres of parkland under 15 minutes from the city centre at Sefton
Park. We’ve pretty beaches on both sides of the water. Trips to Crosby Beach to visit
Antony Gormley’s Iron Men, National Trust’s Formby Beach, Thurstaston Beach and
Hillbre Islands all need to be on your must visit list.

Education: Merseyside is home to some of the highest performing Secondary School in
the UK. There’s no shortage of Higher Education options either, with world leading
Universities such as University of Liverpool, Hope University and Liverpool John Moores
University not to mention institutes such a Liverpool Institute for Performing Arts (LIPA).
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INFORMING OUR LEADERSHIP MESSAGE SCNGZR MERSEVSIDE

The Leadership Message has been created by our own staff, ensuring that it fully reflects what it means to be part of Merseyside
Fire & Rescue Service. There are also a number of key documents that have informed our Leadership Message, these are
outlined below with explanations to show how they are linked.
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Democracy

OUR PEOPLE
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Framework Values:

Core Code of
Ethics for Fire and
Rescue Services
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‘\@‘. o, Mutual Respect
STl 2 Ibers

Individual Liberty
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OUR STORY WE ARE MERSEYSIDE
FIRE & RESCUE SERVICE
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— WE ARE MERSEYSIDE Core Code of Ethics >> MFRS Leadership Message [click HERE for Code of Ethics]
el Y ﬁ e FIRE & RESCUE SERVICE

Putting our communities first > We are built to help.

Integrity > Integrity, being consistent.

Dignity & Respect > Compassion, looking after and supporting people.

Leadership > We are professional, positive and serve with Integrity.

Equality, Diversity & Inclusion > We celebrate diversity, embrace and understand
differences and recognise each other’s contributions.

& WE ARE MERSEYSIDE Our Ground Rules >> MFRS Leadership Message [click HERE for Ground Rules]
OUR GROUND RULES FIRE & RESCUE SERVICE

Core Code of
Ethics for Fire and
Rescue Services
England

Respect difference and Individuality, making Merseyside Fire & Rescue Service a great
place to work >

> Celebrating diversity and being open to new opportunities and challenges.

> Standing up for what matters, being open, honest and fair.

> Recognising each other’s contribution.

> Creating a sense of belonging, embracing and understanding difference.

WE ARE MERSEYSIDE NFCC Leadership Framework >> MFRS Leadership Message [click HERE for Framework]

NFCC Leading Yourself >
:;f::iﬁgiﬁ > Doing the right thing even when it is hard or no one is looking.
> Looking after people and looking after each other.
> Setting high standards and not being embarrassed for doing so.
> Embracing new ideas to build on the confidence and trust the community place in

us.

> Protecting lives and keeping Firefighters safe.
WE ARE MERSEYSIDE British Values >> MFRS Leadership Message [click HERE for British Values]
FIRE & RESCUE SERVICE

Democracy > Compassion, recognising other peoples contribution.

Rule of Law > Here to serve. Here to protect. Here to keep you safe.

Mutual Respect > Acting with empathy and kindness. Being open, honest and fair.

Individual Liberty > Embracing and understanding difference. Celebrating diversity and
being open to new opportunities and challenges.

British
Values:

Democracy

N Individual Liberty



https://www.merseyfire.gov.uk/about/who-we-are/
https://www.local.gov.uk/sites/default/files/documents/Core%20Code%20of%20Ethics%20Fire%20and%20Rescue%20Services%20England.pdf
http://intranetportal/sites/smd/equalityanddiversity/Shared%20Documents/Ground%20Rules%20Final.pdf
https://www.nationalfirechiefs.org.uk/write/MediaUploads/NFCC%20Guidance%20publications/Workforce/NFCC_Leadership_Framework_Final.pdf
https://www.gov.uk/government/news/guidance-on-promoting-british-values-in-schools-published
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define the behaviours we are all expected to demonstrate. We have also integrated the fire service

S~ LEADERSHIP BEHAVIOURS

At Merseyside Fire & Rescue Service, our Leadership Behaviours below highlight both the “WHAT'
& 'HOW' we are expected to behave and the difference we make to the people around us. Our
Leadership Behaviours reflect our Leadership Message and, in particular, our values that help us

Core Code of Ethics and utilised the four leadership themes from the NFCC Leadership framework
& identified leadership descriptors for each level of management. The four themes are:

PERSONAL IMPACT - OUTSTANDING LEADERSHIP - SERVICE DELIVERY - ORGANISATIONAL EFFECTIVENESS

WHAT

PERSOMAL IMPACT
GCood listening skills - Empathy -

OUTSTANDING LEADERSHIP

SERVICE DELIVERY

ORCANISATIONAL EFFECTIVENESS

Listen & be informed - Persuasion -

Community development - Cultural

Intelligance

Big picture - Collaboration - Commitment

Devaloping others - Emationally

- Curiosity - Continuous

- Communication - Accountability

Courage - Integrity - Compassion

intelligent & aware

improvement

- Measurements

LEADING YOURSELF

Everyone (HOW)

| demonstrate Service values
and behaviours.

| value inclusion and set a
positive example to others.

| reflect an my own strengths
and see the strengths of
others [using colours).

LEADING YOURSELF

Everyone

| am an ambassador for the
Service, taking pride and
responsibility for the work we

LEADING OTHERS
Supervisory Managers (HOW)

| consistently lead by example.

| take responsibility for
inclusion, and encourage
different points of wview.

| give and receive feedback.

LEADING OTHERS
Supervisory Managers
| work with the team to
establish a clear sense of
purpose and set expectations

do and encouraging others to  to achieve our goal.

do the same.

| take responsibility and
accountability for the guality
of my own work.

| role model proactively,
learning new skills and
behaviours.

LEADING YOURSELF
Everyona

I find out about my local
community risks & associated
behaviours to ensure we are
offering the best service.

I plan ahead and prioritise my
work, managing my time
effectively to get things done.

| work to foster trust with
others & build constructive
working relationships to
achieve goals.

LEADING YOURSELF

Everyone

I know what the key
organisational goals are and
hiowe | contribute.

I 'weork within the
organisation’s policies,
procedures and processes.

I continuoushy seek to
improwve my performance &
share my ideas.

I have responsibility for team
effectiveness which focusses
on improving outcomes and
decisions.

I look for opportunities to
support others through
appraisal, coaching and
mentoring.

LEADING OTHERS
Supervisory Managers

| seek to understand, prioritise
& address the specific risks
and diverse needs of people
and communities.

I look ahead to anticipate
issues with local service
delivery and performance and
miake plans to resolve or
minimise issues.

| encourage my team to build
constructive warking
relaticnships with others to
achieve our aims.

LEADING OTHERS
Supervisory Managers

| make sure the team
understands how our work
contributes to and delivers
organisational priorities.

| manage guality in my team,
and use various sources of
feedback and evidence to
understand how we are
performing and managing
risk.

| promote continuous
improvement for the team
and the organisation through
listening and implementing
ideas.

LEADING THE FUNCTION
Middle Managers (HOW)

| set standards of behaviour in
line with Service values and
behaviours

| role miodel and mentor others
in how they communicate and
engage to encourage
inclusion.

| provide a visible presence and
recognise the contribution of
others.

LEADING THE FUNCTION
Middle Managers

| work internally and externally
to set clear work and objectives,
actively monitoring the
performance of the team and
giving positive developmental
feedback.

| am accountable for the output
of my teams and dewvolve
responsibility for work to the
appropriate level.

| nurture future talent and
proactively plan for succession.

| look for opportunities to coach,
mentor and support pecple
outside of my teams.

LEADING THE FUNCTION
Middle Managers

| take a business-like broad
approach that considers how to
achieve better outcomes for
communities.

I monitor the quality-of-service
delivery and share information

so that people know how well we

are performing and plan
accordingly.

| seek out opportunities to work
collaboratively across teams and
functions to improve service
delivery.
LEADING THE FUNMCTIONM
Middle Managers

I am aware of wider
organisational and political
priorities and how my function
contributes more widehy.

| actively seek to understand the
nature of risk in various projects

and act to mitigate those risks or

report them.

| apply the latest business
processes and do not settle for
the status quo.

WL ARL MIFSEVSEDL
Filsl & RESOUE SERCE

LEADING THE SERVICE
Strategic Managers (HOW)

| promote and role model
behaviours and make

strategic decisions in line with
our Leadership Message.

| promote and uphold our
values and professional
standards and communicate
the importance of ethical and
inclusive approaches to our
work

| actively engage with teams
to seek their views.

LEADING THE SERVICE
Strategic Managers

| engage with others to
establish the strategic
direction and the working
goals of the organisation

| empower, enable, and inspire
people to understand and
commit to the vision amd
communicate openly.

| foster and embed the
principles of a learning
organisation.

LEADING THE SERVICE
Strategic Managers

| shape the wider community
outcomes for the Merseyside
Region

I take a long-term view to
consider the future political,
social and economic
landscape and communicate
this to the organisation and
external organisations.

| proactively build and sustain
collaborative relationships
with high-level stakeholders.

LEADING THE SERVICE
Strategic Managers

I lead the organisation and
develop the vision, mission
and strategic business plan,
imclusive of diverse and
changing community rishs.

|l act as a professional advisor
to governance at all levels.

| foster and enable
continuous improverment &
promote an innovation
culture encouraging people to
experiment and learn.


https://tinyurl.com/d5tj5wwk
https://tinyurl.com/yc593y6c
https://tinyurl.com/yc7k992n
https://tinyurl.com/2p8c8nxv
https://www.merseyfire.gov.uk/media/2455/integrated-risk-management-plan-irmp-2021-24-final.pdf
https://www.merseyfire.gov.uk/media/2501/final-service-delivery-plan-2022-23.pdf
https://www.justiceinspectorates.gov.uk/hmicfrs/wp-content/uploads/merseyside-fire-and-rescue-service-report-2021-22.pdf

MERSEYSIDE THE CORE CODE OF ETHICS

FIRE & RESCUE

SERVICE NATIONAL FIRE CHIEFS COUNCIL

Our Leadership Message, Values and Behaviours have been created by our own staff, ensuring that it fully reflects
what it means to be part of Merseyside Fire & Rescue Service. The NFCC’s Core Code of Ethics is also one of a
number of key documents that inform our approach.

Putting Our
Communities First (P NFCC

Equality, Diversity §:™ * @ \Core Code

& Inclusi .
AEision of Ethics
Integrity Courage

Leadership

c .
Values and ompassion

Dignity & . S
Respect behaviours g, Inteority

MFRS

Leadership
Message

Respect Difference
& Individuality

Putting our communities first

We put the interests of the public, the community, and service
users first.

Integrity
We acl with integrity including being open, honest, and consistent
in everything that we do.

Dignity and respect

We treat people with dignity and respect, making decisions
objectively based on evidence, without discrimination or bias.

Leadership

We are all positive role models, always demonstrating flexible and
resilient leadership.

We are all accountable for everything we do and challenge all
behaviour that falls short of the highest standards.

Equality, diversity, and inclusion (EDI)

We continually recognise and promote the value of EDI, both within
the FRS and the wider communities in which we serve.

We stand against all forms of discrimination, create equal
opportunities, promote equality, foster good relations, and celebrate
difference.



