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HGXFDWLRQ�DXWKRULW\·V�WR�SURPRWH�VSULQNOHUV�LQ�VFKRROV�
DV�D�FRVW�HIIHFWLYH�ULVN�UHGXFWLRQ�PHDVXUH

��� 7R�HQJDJH�ZLWK�¶<RXQJ�3HRSOH·�WR�FDSLWDOLVH�RQ�WKH�
SRVLWLYH�UROH�PRGHOV�SURYLGHG�E\�WKH�)LUH�6HUYLFH�IRU�
ERWK�PDUJLQDOL]HG�DQG�PDLQVWUHDP�\RXQJ�SHRSOH����
'LYHUVLRQDU\�FRXUVHV�ZLOO�EH�GHOLYHUHG�ZLWK�WKH�DLP�RI�
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VWDIILQJ�VXSSRUWHG�E\�WKH�RXWFRPH�RI�WKDW�UHYLHZ�

���� :RUNLQJ�ZLWK�0HUVH\�5HJLRQDO�$PEXODQFH�6HUYLFH�
�05$6���DXGLW�DQG�UHYLHZ�WKH�FR�UHVSRQGHU�WULDO�WR�
PHDVXUH�WKH�OHYHO�RI�VXFFHVV��,I�GHHPHG�WR�EH�RI�
VXIILFLHQW�VXFFHVV�ZRUN�ZLWK�05$6�WR�H[WHQG�WKH�
VFKHPH�WR�6+4�DQG�VHOHFWHG�VWDWLRQV�DQG�H[WHQG�WKH�FR�
UHVSRQGHU�VFKHPH�WR�FRYHU�WUDLQLQJ�RI��)LUH�6DIHW\�
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IROORZLQJ�WULDO�SHULRG�DQG�LI�DSSURSULDWH�H[WHQG�LW�WR�
RWKHU�DUHDV



���� 5HYLHZ�VHQLRU�2IILFHU�ILUH�FRYHU��WR�LQFOXGH�FURVV�ERUGHU�
FRYHU�DUUDQJHPHQWV�DQG�LPSOHPHQW�FKDQJHV�WR�VWDIILQJ�
VXSSRUWHG�E\�WKH�RXWFRPH�RI�WKDW�UHYLHZ�
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ZH�DWWHQG

���� ,Q�FRQVXOWDWLRQ�ZLWK�GLVWULFW�&RXQFLOV�UHYLHZ�RXU�UROH�LQ�
DWWHQGLQJ�LQFLGHQWV�LQYROYLQJ�XQVDIH�VWUXFWXUHV�DQG�
IRUPXODWH�D�VWUDWHJ\�DQG�SROLF\�WR�HQVXUH�WKDW�VXFK�
LQFLGHQWV�DUH�GHDOW�ZLWK�E\�'LVWULFW�&RXQFLOV

���� ([WHQG�0)56�XUEDQ�VHDUFK�DQG�UHVFXH�FDSDELOLW\�WR�
LQFOXGH�VSHFLDOLVW�UROHV��VHUYLFHG�E\�SDUWQHUVKLSV�IURP�
RXWVLGH�WKH�)LUH�6HUYLFH��7KLV�ZRXOG�LQFOXGH�VWUXFWXUDO�
DQG�PHFKDQLFDO�HQJLQHHULQJ�VSHFLDOLVWV

���� 3URYLGH�D�VHDUFK�DQG�UHVFXH�GRJ�WR�ZRUN�ZLWK�WKH�
6SHFLDO�5HVFXH�7HDP�

���� &RQWLQXH�DSSOLDQFH�GHYHORSPHQW�WR�DFFRPPRGDWH�D�
GLYHUVH�ZRUNIRUFH��7R�UHVHDUFK�LQWR�WKH�DGDSWDWLRQ�RI�
H[LVWLQJ�DSSOLDQFHV��7R�HQDEOH�WKHP�WR�EH�XVHG�VDIHO\�
DQG�HIIHFWLYHO\�E\�D�GLYHUVH�ZRUNIRUFH��ZLWKLQ�WKH�
FRQVWUDLQWV�,PSRVHG�E\�WKH�DYDLODELOLW\�RI�FDSLWDO�
ILQDQFH�

���� 'HVLJQ�DQG�SURFXUH�D�QXPEHU�RI�SXPSLQJ�DSSOLDQFHV�LQ�
NHHSLQJ�ZLWK�WKH�VXSSRUW�SXPS�FRQFHSW�DQG�GHWHUPLQH�
WKH�HTXLSPHQW�DQG�VWRZDJH�WKDW�HDFK�ZLOO�FDUU\�
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���� 5HDVVHVV�UHTXLUHPHQWV�IRU�H[WHQGHG�GXUDWLRQ�EUHDWKLQJ�
DSSDUDWXV��('%$��

���� %DVHG�XSRQ�WKH�ULVN�SURILOLQJ�ZRUN�ZH�KDYH�FDUULHG�RXW��
VHW�UHYLVHG�VWDQGDUGV�RI�LQWHUYHQWLRQ�ZLWK�UHVSHFW�WR�
ILUH�ULVN���������������������������������������+LJK�ULVN�²�ILUVW�
DWWDFN�ZLWKLQ���PLQXWHV�ZLWK�DGGLWLRQDO�VXSSRUW�ZLWKLQ�
��PLQXWHV�������������������0HGLXP�ULVN�²�ILUVW�DWWDFN�ZLWKLQ�
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VXSSRUW�ZLWKLQ����PLQXWHV������������������7KHVH�WR�EH�
DFKLHYHG�RQ�����RI�RFFDVLRQV

���� :LWK�UHJDUG�WR�UHSHDWHG�XQZDQWHG�ILUH�VLJQDOV�IURP�
$)$V�ZH�ZLOO�LPSOHPHQW�D�ILQDO�ULVN�FULWLFDO�PHDVXUH�RI�
D�UHGXFHG�DWWHQGDQFH�RI�RQH�ILUH�DSSOLDQFH�WR�SUHPLVHV�
ZKHUH�WKH�EXLOGLQJ�RZQHU�RFFXSLHUV�IDLO�WR�PDQDJH�
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5HJHQHUDWLRQ�3URJUDPPH�LQ�VXSSRUW�RI�WKH�&DSLWDO�RI�
&XOWXUH�<HDU��������7KLV�ZLOO�JLYH�DQ�HQKDQFHG�VHUYLFH�
WR�WKH�¶%XVLQHVV�&RPPXQLW\·�ZKR�ZLOO�DFFHVV�RXU�
VHUYLFHV�RQ�D�¶RQH�VWRS·�VKRS�SULQFLSOH�ZLWK�RXU�VWDII�
EDVHG�DW�/LYHUSRRO�5HJHQHUDWLRQ�6HUYLFHV��,Q�DGGLWLRQ�
ZH�ZLOO�SURYLGH�VXSSRUW�RQ�DOO�DVSHFWV�RI�2SHUDWLRQDO�
3ODQQLQJ�3ROLF\�ZLWK�UHJDUG�WR�WKH�/LYHUSRRO�&LW\�
5HJHQHUDWLRQ�3URJUDPPH�DQG�&DSLWDO�RI�&XOWXUH�



��� 3URGXFH�	�PDLQWDLQ�D�0HUVH\VLGH�IORRG�PDS�DQG�ZRUN�
ZLWK�RWKHU�DJHQFLHV�WR�UHGXFH�WKH�SRWHQWLDO�IRU�
LQWHUUXSWLRQ�WR�EXVLQHVV�FRQWLQXLW\�FDXVHG�E\�IORRGLQJ

��� (QFRXUDJH�EXLOGLQJ�RZQHUV�DQG�RFFXSLHUV�WR�PHHW�QHZ�
ILUH�VDIHW\�UHVSRQVLELOLWLHV�XVLQJ�RQO\�DSSURSULDWHO\�
UHJLVWHUHG�DQG�LQGHSHQGHQWO\�DVVHVVHG�FRPSDQLHV

��� $VVHVV�WKH�LPSDFW�RI�UHTXLUHPHQWV�PDGH�XQGHU�WKH�&LYLO�
&RQWLQJHQF\�$FW�DQG�5HJXODWLRQV�RQFH�SXEOLVKHG

��� 7R�LPSOHPHQW�WKH�UHYLHZ�RI�)LUH�6DIHW\�,QVSHFWRUV�
ZKLFK�ZLOO�LQFOXGH�WKH�IXUWKHU�HPSOR\PHQW�RI�VSHFLDOLVW�
7HFKQLFDO�2IILFHUV��DQG�WR�WHVW�WKH�PDUNHW�DORQJ�%�9��
SULQFLSOHV�DV�UHJDUGV�WKH�SURYLVLRQ�RI�)LUH�6DIHW\�
6HUYLFHV�ZLWKLQ�OLPLWV�RI�DIIRUGDELOLW\��7KLV�ZLOO�RSHQ�XS�
RSSRUWXQLWLHV�IRU�D�ZLGHU�JURXS�RI�WKH�FRPPXQLW\�WR�
DFFHVV�FDUHHUV�LQ�WKH�)LUH�6HUYLFH�DQG�¶$GG�9DOXH·�WR�
WKH�6HUYLFH�SURYLGHG�WR�WKH�%XVLQHVV�&RPPXQLW\�

��� $GRSW�D�PRUH�LQWHJUDWHG�DSSURDFK�WR�WKH�LVVXH�RI�
VHUYLFH�GHOLYHU\��7R�WKLV�HQG�WKH�DUHDV�RI�1HZ�
'LPHQVLRQ��2SHUDWLRQDO�3ODQQLQJ��2SHUDWLRQDO�5HVRXUFH�
&HQWUHV��657�	�(PHUJHQF\�3ODQQLQJ�ZLOO�EH�EURXJKW�
XQGHU�WKH�XPEUHOOD�RI�D�6SHFLDO�2SHUDWLRQV�'LUHFWRUDWH�
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��� 7KH�GHYHORSPHQW�RI�D�V\VWHP�RI�IOH[LEOH�ZRUNLQJ�WR�
GHOLYHU�WKH�,503��7KLV�LV�WR�LQFOXGH�DQQXDOLVHG�OHDYH��
SHDN�	�SDUW�WLPH�ZRUNLQJ��IDPLO\�IULHQGO\�SUDFWLFHV��
RYHUWLPH�ZRUNLQJ�DQG�UHWDLQHG�GXW\�V\VWHPV

��� ,PSOHPHQW�WKH�&UHZ�/HYHO�0DLQWHQDQFH�7HDP�DQG�
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��� ,QLWLDWH�FROODERUDWLYH�ZRUNLQJ�SURJUDPPHV�ZLWK�1RUWK�
:HVW�)LUH�DQG�5HVFXH�6HUYLFHV�WR�LPSOHPHQW�MRLQW�
SURFXUHPHQW�LQLWLDWLYHV�DQG�LQFUHDVH�VWDQGDUGLVDWLRQ��
,QFOXGLQJ�WKH�SURFXUHPHQW�RI��2SHUDWLRQDO�3HUVRQDO�
3URWHFWLYH�(TXLSPHQW�
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��� &RQWULEXWH�WR�WKH�UHGXFWLRQ�RI�ULVN�WR�FRPPXQLW\��
RUJDQLVDWLRQ�DQG�LQGLYLGXDOV�WKURXJK�WKH�LGHQWLILFDWLRQ�
RI�ORFDO�WUDLQLQJ�QHHGV
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UHGHSOR\PHQW�SODQQLQJ

��� /HDG�LQ�WKH�GHYHORSPHQW�DQG�GHOLYHU\�RI�DVVHVVPHQW�
DQG�GHYHORSPHQW�FHQWUHV�ZLWKLQ�WKH�UHJLRQ

���� 5HYLHZ�WUDLQLQJ�DQG�GHYHORSPHQW�SURWRFROV�WR�PHHW�WKH�
QHHGV�RI�WKH�,503

���� )XQGDPHQWDO�UHYLHZ�RI�WKH�67&�DQG�WUDLQLQJ�DQG�
SURIHVVLRQDO�GHYHORSPHQW�WR�PHHW�WKH�QHHGV�RI�WKH�
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���� ([WHQG�WKH�GHOLYHU\�RI�WUDLQLQJ�DQG�GHYHORSPHQW�
WKURXJK�WKH�FUHZ�EDVHG�FRQFHSW�WR�PHHW�DQG�PLWLJDWH�
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UHODWLYH�WR�WKH�ULVN�SURILOH

���� :KHUH�DSSURSULDWH��WKRVH�KRXUV�SUHYLRXVO\�GHVLJQDWHG�
DV��VWDQG�GRZQ��WLPH�ZLOO�EH�XWLOLVHG�WR�GHOLYHU�DVSHFWV�
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ZLWK�DQ�LQGLYLGXDO
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