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Line managers must ensure that they take steps to reduce the risks to employee health and 

wellbeing by: 

• ensuring that the right people are recruited to the right jobs and that a good match is 

obtained between individuals recruited and job descriptions/specifications through 

transparent and auditable selection processes; 

• keeping employees in the team up to date with developments at work and how these 

might affect their job and workload; 

• ensuring that employees know who to approach with problems concerning their role and 

how to pursue issues with management; 

• making sure jobs are designed fairly and that work is allocated appropriately between 

teams;  

• ensuring that work stations are regularly assessed to ensure that they are appropriate 

and fit for purpose. 

• Ensuring that PPE is fit for purpose.                                                                                                                                                                                            

3. Policy Implementation: 

People and Organisational Development: 

This team develops organisation-wide policies and procedures to protect and promote the 

wellbeing of employees, assist line managers in supporting individuals, and liaise as 

appropriate with occupational health and other medical professionals, with the object of helping 

employees to maintain good physical and psychological health. 

They provide a comprehensive service designed to help employees stay in work, or to return to 

work, after experiencing health problems.   The teamwork with employees and managers to 

prevent an employee wherever possible from absenting themselves from work via a range of 

flexible working options and leave for carers.  

Health and Wellbeing professionals will play a critical part in developing rehabilitation plans for 

employees returning to work after absences and work with line managers on designing jobs 

and working environments to ensure that rehabilitation is successful.  
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The Health and Wellbeing team have designed and implemented award winning mental health 

and wellbeing initiatives such as:  

• smoking cessation 

• weight management, 

• managing pressure,  

• dealing with traumatic incidents at work 

• physical fitness and  

• ongoing health conditions at work.  

• Menopause support 

Their work with the EAP provides support to employees with financial, legal and family issues 

which can have a direct impact on an employee’s health and capability to do their role. 

Other measures available to support employees in maintaining positive health and wellbeing 

include: - 

• Procedures for reporting and handling inappropriate behaviour (for example bullying 
and harassment); 

• Stress management support and stress risk assessments. 

• Counselling services 

• Mindfulness services 

• Chaplaincy services 

• Eye tests 

• Fitness tests 

• Gym facilities; 

• Vaccinations 

• Nutritional advice 

• Payment of HRT prescriptions 

• Physiotherapy provision 

• Special leave arrangements; 
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• Volunteering opportunities 

• Opportunities for flexible working; 

• Generous maternity and paternity policies 

• Support for workers with disabilities;  

• The organisation's grievance policy and 

• Employee staff surveys * 

*this list is not exhaustive 

Employees: 

Employees must take responsibility for managing their own health and wellbeing, by adopting 

good health attitudes (for example in relation to diet, alcohol consumption and smoking) and 

informing the organisation if they believe work or the work environment poses a risk to their 

health.  

Any health-related information disclosed by an employee during discussions with managers, 

the POD department or the Occupational Health medical services is treated with the highest 

degree of discretion and sensitivity to ensure that the employee receives the most appropriate 

support and guidance from people best placed to meet those needs and dependent of the 

facts of that particular case. 

Relationship with other policies 

This employee wellbeing policy should be read in conjunction with other policies and 

procedures covering positive mental health, critical incident stress management, attendance, 

policies on work-life balance, special leave, flexible working, the management of short and 

long-term absence, sick pay, bullying and harassment, violence at work, equal opportunities 

and staff training and development. 

All Policies can be found on the Website 

 




