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PREPOL06-Business Continuity Management Policy 

 
1. Policy Introduction and Background: 

It is the policy of Merseyside Fire and Rescue Authority (MFRA) to develop and maintain a Business 
Continuity Management Strategy, 

1. In compliance with the roles and responsibilities of a Category 1 Responder under the Civil 
Contingencies Act 2004. 

 
2. Policy Explanation: 

It is the policy of the organisation to: 

 
Promote. Through strong, visible leadership the prioritisation of Business Continuity Planning in 

each and every workplace of the Authority. 

Reduce. Through Business Impact Analysis, the effect foreseeable business interruption events 
can have on the Authority’s Business as Usual status. 

Educate.  All staff, regardless of role, on their responsibilities within the Business Continuity 
Management Strategy and their departmental/station plans 

Engagement. With all key Stakeholders and Partners to embrace the concept of Business Continuity to 
ensure that in the likelihood of a business interruption event appropriate actions are 
undertaken to mitigate the severity of such impact 

 
The Policy Aims to: 

 

• Operate a system of Business Continuity Management designed to be proactive which will 
integrate into all aspects of its work. 

• Provide information, support and training to enable all employees to carry out their 
responsibilities with minimum risk disruption. 

• Maintain Business Continuity, Incident Response and Resumption/Recovery plans to a high 
standard and conduct regular audits to ensure consistency. 

 
Maintain a positive culture that encourages participation, co-operation and commitment of all 
employees to work together to promote Business Continuity. 



Service Policy PREPOL06-Business Continuity Management Policy 

Page 5 of 4 

Version: 2.2 Review Date: APRIL 2027 

 

 

 

3. Policy Implementation: 

This Policy will be implemented by means of the application of: 
 

• A Robust Business Continuity Management Strategy and Suitable and sufficient Resumption & 
Recovery arrangements 

• Individual Department Business Continuity Plans 

• Notice and no notice departmental Business Continuity exercises 

• Training and supporting Business Continuity Department Champions 

• E Learning Packages to assist staff with knowledge and understanding 

All Policies can be found on the Website 

 

https://www.merseyfire.gov.uk/about/our-plans-policies-and-performance/policies/

